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i NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY
Country Context B~ |

Features of Results- ‘ PLAN FOR RESULTS
oriented Public Sector e el

K specified for each level of
Management (PSM) [\)3 ; results @

= Presence of core result
attributes

= Focus on common results

» [nterdependency among
the components

= Effective vertical and
horizontal linkages

EVALUATE RESULTS
« Evaluation

methodology enables BUDGET FOR RESULTS

\ assessment of results > Budg::iggg:)gggn%lgg hed
and informed decision- g

: NATIONAL ’
making DEVELOPMENT
GOALS
%

IMPLEMENT FOR
RESULTS

MONITOR RESULTS
Defined indicators are used ‘ . Polici |
to track achievement of ' TGS FORp
processes oriented to

agreed results <:::> deliver intended results

Source: Based on the results-based Public Sector Management (PSM) framework developed by the
Asia-Pacific Community of Practice on Managing for Development Results (APCoP-MfDR),
Adopted in PDP Results Matrix 2011-2016
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M&E of GPH Results Framework

A

SOCIETAL OUTCOME
(IMPACT)

|
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PDP-RM

SECTOR OUTCOMES

Organizational
Performance

ORGANIZATIONAL OUTCOMES
IMMEDIATE OUTCOMES 7 ——

Effectiveness
(Achievement Rate)

- OUTPUTS
Physical

Accomplishment
(Implementation
Rate)
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Budget Utilization
(Spending Rate)

INPUTS

|

! Components of the - Types of I:I Theory of Ehange/ Logical i Delineation oversight Performance
Public Sector Monitoring Framewor functions Measures

Management Cycle

Source: NEDA - National Evaluation Policy Guidelines



M&E of GPH ReSUIts Framework @ NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

Documents M&E Reports
Societal Goal: Foundation for
o Inclusive Growth, A High - . Socio-Economic Report
« Philippine Development Plan Trust Soci_e_ty, and Globally- « Regional Development Report
and-Results Matrices (RMs) Competitive Knowledge c/o NEDA
* Regional/Local Development Economy . SONATechnical Report c/o
Plans and RMs l/\ OP-PMS
« NEPF and its Guidelines « Evaluation Reports

- Sectoral Goals -
* Budget/ Financial

| _/l I\_ 7 Accountability Reports c/o DBM
* Program Expenditure B » Budget Execution Document
Classification (PREXC) c/o ganize MR aJO r c/o DBM
DBM Final Outputs

_ l/\] « ODA Portfolio Review
« RPMES Reports

* Project’s Logical Framework : »  Project-level Reports (c/o IAs,
c/o Implementing Agencies . Programs and Projects r LGUs)
/ILGUS

 Project Monitoring and

Evaluations Reports (c/o
Agencies/ DPs)

Source: NEDA - MES



N E DA’S M &E Mandate @ NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

Monitoring A continuing function that uses systematic
- EO 230 (NEDA) collection of data on specified indicators to
- RA 8182 (ODA Act of 1996) provide management and the main stakeholders of
- EO 376 and 93 (RPMES) an ongoing development intervention with

indications of the extent of progress and
achievement of objectives & progress in the use of
allocated funds.

 NEDA Rationalization Plan

Evaluation

* EO 230 (NEDA)
* EO 376 and 93 (RPMES)
* NEDA Rationalization Plan
National Evaluation Policy Framework

Systematic and objective assessment of an

on-going or completed project, programme or
policy, its design, implementation and results.

Source: OECD - DAC



M&E Practice th rough the Years @ NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

M&E is part of the planning cycle

Most M&E are actually Big M and very little e, if at all

Emphasis on results - E getting bigger

New M&E - adds structured experiential learning into M&E



M&E | n the P roject Framewo rk %@9 NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

Internal to the IA but external to the beneficiaries

Monitoring

. Activities

Evaluation

External to the IA, mostly to the
beneficiaries




Coverage of Public Sector M&E @ NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

Scope of MONITORING includes those indicators
committed in the RM, programs and projects supported
through ODA and local funds, and the current
Administration’s priority programs and initiatives.

“All projects/programs...are EVALUATED at least once
at the end of their program/project life cycle or as
frequently as necessary.”

-NEPF Section 5.1




NEDA’S M&E Activities —»!;]«- NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

Activity

Formulation/ Updating of the Results Coordinates the formulation and updating of the PDP-RM, which served as a monitoring and performance
Matrices of the Philippine assessment tool of the plan
Development Plan

Annual ODA Portfolio Review Yearly assessment of the performance of all active ODA programs and projects, with the end view of
submitting a report to Congress by June 30 of each year

Conduct of PIO and facilitation Regular meeting of designated PIOs of all implementing agencies to discuss on agencies’ ODA portfolio

meetings performance and other related developments.

Project Re-evaluation Re-evaluation of projects with requests for implementation period/ loan validity and supplemental funding

Supervision/ On-site validation activities being conducted with Development Partners and Implementing Agencies as

Implementation Support necessary

Missions/Field Visits

Conduct of evaluation studies Evaluation of programs and projects. Assessment of the changes (higher level goal) attributed to a particular
intervention.

M&E Network Forums/Webinar Yearly forum that serves as a platform to development practitioners where they can engage in dialogues on

series (2021) strengthening monitoring and evaluation practice and capacity in the Philippines/migrated to 2021 monthly

webinar series.



PXe! NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

NEDA’s M&E Activities

Activity

NPMC meetings Regular meetings of members (NEDA, OP, DBM, and DILG) to discuss issues/concerns on project
implementation and other related developments of issues raised by regional offices

Loans Performance Assessment Monitoring of quarterly financial absorptive capacity performance of the GPH ODA loans portfolio data on
indicators such as disbursement rate/utilization rate

Grants Performance Assessment Monitoring the status of grants and technical assistance to the Philippines as reported by the development
partners

Projects Likely to be Restructured Reports on projects incurring restructuring — through cost-overruns, extensions, changes in scope, re-

Assessment allocations of loans/grants , in compliance with section 5.4 of the IRR of the ODA Act

Alert Mechanism Quarterly assessment of project performance which can flag projects requiring priority monitoring and

implementation. Classifies projects into Potential and Actual problem projects.

Joint Portfolio Review/Joint Annual assessment of performance of projects per development partner (WB/CPPR, ADB/CPRM, JICA/PIR
Consultations and Post-evaluation)



The Updated PDP 2017-2022 and the Ambisyon 2040 (@3 NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY




The Socioeconomic Report @ NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

The SER signals how the government
was able to successfully kick off the
implementation of its reform agenda and
bring about the needed changes in some
of its priority areas.

W mASITTSIONN PV v T
o IS4 —— = e f‘ P
SR S R ~ssgoun,

Reflects the accomplishments of the
commitments/targets stated in the PDP
and its corresponding RMs. Reports on
factors that led to the variations in
performance such as policies effected
and other interventions.

SOCIOECONOMIC
REPORT 2018




The PDP 2017_2022 Results Matrices '@ NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

’ Objectives/ 16-Point Indicators/Unit End-of-Plan 1As/0As
{@\ NATIONAL ECONOMIC AND esults Agenda Target
M S DEVELOPMENT AUTHORITY
PHILIPPINE DEVELOPMENT PLAN RESULTS MATRICES Sm ——
4a Foodsecurly  Agenda7 Food subsislencs inoidencs decresised (i 2000 108 83 NSCB/ NEDA
CHAPTER 7: PROMOTE PHILIPPINE CULTURE AND VALUES improved percent of poputation)
Rioe self-sufficiency rlio incredsed (in 2010 800 1000 DA Rioe Prograny
percent) BAS
Stable : inflalion rales among basic 2004- 64 30-50 NSCY BSP/ NEDA
To lay down the foundation for inclusive Mnﬁu achieved (in percent) 2010
growth, a high-trust society, and a globally ; ; " v
compeitive knowledge economy 4b. Incomes in Average momeo'_ families in the agricullure 2009 17.582 1941210 18,703 NSCB/NSOY
agricullure and fishery and fishery seclor ingreasad (PP in conslant NEDA
seclor noressed 2000 prices)
4¢. Sector resiience lo Agenda 16 Anrusal agncullure and fishery production loss — 2004- 138 Average annual DA/ NDRRMC
dimale oenge risks weloﬂea%?\eranddnale-rdaieddsas}ers 2010 production loss
: “ increased reduced on Mg average (in PHP billion) decredsed for 2011-
_“Malasaknf : Pagbabago” ‘Patuloy na Pag-unlad” 2018
Enhancing the social fabric Reducing inequality Increasing potential growth 4d Growthin Adenda 2 Agpicullure and fishery (poss value added 2010 257214 3311320034306 DA BAS/NSCE
agrculture and fishery (GVA) increstsed (in PP milion al 1985
seclor ngresased constant prices)
* Crops 2010 135610 180,604 0 182417
Philippine culture and values * Liveslook 2010 20560 325141032834
promoted * Pogllry 2010 27728 3540210 35,832
* Figheres 2010 64316 83,756 10 84,558
Valoe of agrioullural exporls inoreased (nUS. 2004 3,181 548410553  BAYWTOYEDC
‘Pagkamalikhain” Culture-sensitive $ million) 2010
Our diverse cut Value of creat yalEs e ——
valued excellence e icaed development sy and = Yield of méjor s i
m N_ﬂm O commodilies Ill)lw n
advanced strengthened o l melic lon per heclare):
* Palay 2010 362 489 BASDA Rice



The PDP 2017-2022 Results Matrices @ NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

PHILIPPINE DEVELOPMENT PLAN 2017-2022 RESULTS MATRICES MIDTERM UPDATE
CHAPTER 19: ACCELERATING INFRASTRUCTURE DEVELOPMENT

Objectives/ SDG Indicator Baseline® Annual Plan Targets End-of-Plan Means of Responsible Reporting

- . = As ti d Risk
Resuits Year Value 2017 2018 2019 2020 2021 2022 Target® Verification  Agency” Entity® SumpGons and N
To lay down the foundation for inclusive growth, a high-trust society and a globally competitive knowledge economy created.
Reducing ineguality.

Access 10 economic opportunities increased.

Competitivensss All
and productivity of Public infrastructure spendin Actus! Concermed Efa Z)e(d;:iit::erezglg 2::9:;5
economic sectors i d (% share 1 pgDP 9| 2016 41 44 51 52 53 6.1 6.3 6.3 Soend, Implementing DBM S penc oEaE
increased. increased (% share to ) pending Agencies ? Actl:asln:ng ( ')"t
(1As) al disburseme
?.3.1 vEnergy V DOE Power
‘"‘e"‘s‘?ed ) Development
measured in
s o PI32n 0%%1 &-
primary Power requirements “ met (%
gn;;gy and  |available capacity over peak 2016 115 146 141 133 148 147 139 139 2016
demand) Philippine
Power
Situation
Report
Luzon 2016 115 141 135 125 143 144 137 137
Visayas 2016 14S 151 145 141 150 146 137 137
Mindanao 2016 162 172 173 173 172 161 150 150
Energy intensity (primary Annual 2017-2018 actual deia oe
eneray) reduced (tons of oil | 2016 | 671 | 637 | 643 | 627 | 605 | 583 | 559 559  |Accomplishme| DOE DOE 38262";3{ 201950 ‘“;2019 .
equivalent per million peso) nt Report EnergyaOau::)e ok 2’611 7_620 40

*Actual data as of December 2015, or most recent available data. May not necessarily be year-end values.
*May either be the cumulative or incremental target value at the end of the Plan period.

“Agency accountable for delivering the outputs/achievement of outcomes.

“Lead agency responsible for reporting progress on indicator targets.

*Power requirements including 25% reserves. The ratio must always be maintained above 100%



The Socio-economic Report

5@3 NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

GDP {growth rates)
sustained

GNI per capita
(growth rates)
increased

Poverty Incidence
(% of Pop'n.)
reduced

Rural Poverty
Incidence (%)
reduced

Subsistence
Incidence (%)
reduced

Food Inflation (%)
kept stable

Human Dev't. Index
(HDI) improved

Unemployment Rate
(%) decreased

Employment
Generated increased

Youth

Unemployment Rate
(%) decreased

Underemployment
Rate in areas
outside NCR (%)
decreased

Global Innovation
Index (rank)
improved

6.9r
(20186)

4.1
(2015)

21.6
(2015)

Z9.8
(2015)

al
(2015)

1.7a
(20718)

0.693r
(2015)

S54r
(2016)

n.a.
(20186)

1.5

{Oct 2016)

19.7
(20186)

74 out of 128
economies

(2016)

6.5-7.5

4.5

2-4
Increasing

5.1-5.4

S00.000-
1.1 Mn

11.0

18.3-20.3

increasing

7.0-8.0

5.0

17.3-193

256

6.8

2-4

Increasing

4.7-53

200,000-
1.1 Mn

10.4

17.8-19.8

increasing

2-4
Increasing

4.3-53

900,000-
1.1 Mn

9.8

17.4-19.4

increasing

185.2-17.2

228

59

Increasing

3.8-5.2

S00,000-
1.1 Mn

9.2

16.9-18.9

increasing

7.0- 8.0

5.2

2-4
Increasing

3.4-5.1

S00,000-
1.1 Mn

8.6

16.5-18.5

mcreasing

7.0- 8.0

5.2

13-15

20.0

5.0

16-18

top one-
third

6.7

4.9

NJ/A

NJ/A

NJ/A

3.2a

0.699

5.7

-663

11.9

1.3

73 out
of 127
economies

NJ/A

NJ/A

NJ/A

6.6

NJ/A

53

826

13.4

17.7

73 out
of 126
economies



The ODA Portfolio Review @ NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

Republic Act (RA) No. 8182, also
known as the ODA Act of 1996, as
amended by RA 8555, mandated NEDA
to conduct an annual review of the status

of all projects financed by ODA and Official

identify causes of implementation and Development
completion delays or reasons for Assistance
bottlenecks, cost overruns (actual and PORTFOLIO REVIEW REPORT

prospective), and continued project or
program viability.




The ODA Portfolio Review @ NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

The ODA portfolio review aims to: (a) report on
the status of all projects financed through ODA,
including their budgetary requirements; (b)
identify key implementation issues, actual or
prospective causes (e.g., procurement delays,
cost overrun), and cross-cutting concerns o o
hampering project implementation; (c) report on Official

actions taken by concerned agencies to facilitate Developmenf
project implementation; (d) report on projects
requiring restructuring; (e) report results (outputs
and outcomes) derived from implementing ODA B IEW REPORT
programs and projects; and (f) provide
recommendations to improve portfolio
performance.

Assistance




The ODA Portfol io Review @ NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

Executive Summary

The ODA Portfolio Review

The ODA Portfolio

Financial Performance OffiCial
Development

Physical Performance

Assistance

PORTFOLIO REVIEW REPORT

Py
®
%)
c
=~
()

Key Implementation Issues

Assessment of Continued Viability of ODA Programs and Projects

Lessons Learned and Recommendations

Review of ODA Grants in the Philippines

QQOOQOQO0QA0




The ODA Portfolio Review @ NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

Table 1

Table 2
Table 3A
Table 3B
Table 3C
Table 4A
Table 4B
Table 4C
Table SA
Table 5B
Table 5C
Table 6
Table 7
Table 8

Table 9

1=

For NGAs and GOCCs

CY 2020 AGENCY PORTFOLIO REVIEW
Table of Contents
Agency Name
As of December 31, 2020

Agency Organizational Structure in the Implementation of ODA Projects (with Organizational
Chart and Assigned Officials)

Regional Disaggregation of Projects and Programs

Financial Status of Projects and Programs

Budget Forecast

Loan Disbursement and Targets (For Loan-Assisted Projects)

Summary of Physical Targets and Actual Accomplishments of Projects and Programs
Components and Physical Outputs of Projects and Programs

Projects/Programs with Incomplete Output(s) or Sustainability Issue(s), and Damaged
Problem Analysis of Projects and Programs (Non Covid 19-Related)

Problem Analysis of Projects and Programs (Covid 19-Related)

Actions Taken on Recommendations Made during the CY 2019 ODA Review
Project/Program Results

Lessons Learned Register for Projects and Programs

Project/Program Component(s) Addressing Climate Change and Contributing to Disaster Risk
Reduction

Classification of ODA Projects by Gender-Responsiveness

Photo Submission



ODA Portfolio Review Forms

CY 2020 AGENCY PORTFOLIO REVIEW
Table 3A
Financial Status of Projects and Programs

Agency Name

As of December 31, 2020

@1 NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

Project/ Fund Aliotment Releases Obligations Disbursements
Program Category As of CY 2020° Total Available As of CcY As of CY
Title Dec 31, 2019'| Continuing New To Date Dec 31, 2019 2020 Total Dec 31, 2019 2020 Total
(1} (2} (3) (4) (8)=(3+4) (7} (8) (8)=(7+8) (10} (11) (12)=(10+11)
Projects
Project 1 ™™
LP
GP
GPH
Project 2 TP
LP
GP
GPH
Programs
Program 1 TP
LP
GP
GPH
Program 2 TP
LP
GP
GPH

TP - Total Project Cost

LP - Loan Proceeds

GP - Grant Proceeds

' Excluding any balance carried forward to CY 2020, which should be placed under the "Continuing” releases in CY 2020.
< Net of any adjustments made in CY 2020




ODA Portfolio Review Forms @ NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

CY 2020 AGENCY PORTFOLIO REVIEW
Table 44
Summary of Physical Targets and Actusl Accomplishments of Projects and Programs
Agency Name
As of December 31, 2020

Project/Program Title Target (%) Actual (%) Future Targets Status as of Decamber

2020
As of As of As of Asof | Asof | Asof | Asof | _ o

As of
Dec 31, Dec 31, Dec 31, end | end | end (en/ahead/behind
2019 [|Pe€31.20201 "o 2020 | 1"’0“ “zo""" “30"’“ . ‘Q"“ 2022 | 2023 | 2024 2026 onwards| schedule, or completed):

&

As of As of As of As of

5

1 2 3 4 5 ] T -] 9 10 7 12 13 14 15 16

Projects

Project 1 10 30 1 28 29 30 KX a7 49 &7 79 100 - On schedule
Actual OWPA = 28%

Target OWEFA = 30%,
T0% of farger OWPA =
Sp.p

On schedule if actus!
OWIPA is between 27%
and 33%

Project 2 50 20 25 18 22 24 27 31 46 60 75 100 - Behind schedule
Actual OWPA = 18%,

Tamget OWEFA = 20%.
10% of favgel OWPA =
Zp.p,

Sehind schedwe & acfual
OWIPA is 18% and below

Project 3 25 15 30 20 26 33 41 46 60 70 as 100 - Ahead schedule
Actual OWFPA = 20%,

Tamet OWFA = 15%,
10% of tavgel OWPA «
1.5p.0,

Ahead of schedule f
actual OWFA is 16.5%
and above

Project N

Programs
Program 1
Program 2

|

v
Program N




ODA Portfolio Review Forms

CY 2020 AGENCY PORTFOLIO REVIEW

@- NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

Table 5B
Problem Analysis of Projects and Programs (Covid 19-Related)
Agency Name
As of December 31, 2020
Program
Issue Status
Component/s and contract/s Actions Being Taken/ to be Taken In
Typology Issue Details: (Current or Actions Taken in CY 2020
of the project affected Resolved): CY 2021 and Beyonds

Projects (eq.,)
Project 1 > |ssues on secunng visas for |> No. of personnel affected (e.g..institutionalization of health

foreign nationals engaged with
the project

> No. already depioyed
> Remaining nationals for
deployment

and safety protocols in all project
components)

> [ssues on deployment of iocal
staff due to travel restrictions

> No. of personnel alfected
> No. already depioyed
> Areas with travel restrictions

> [ssues in matenal supply
and/or increase in cost of
materials

> Specify the materials
> Amount/Percentage increase
in cost

> |ssues on contract
implementation delays

> Contract affected

> Duration of contract
suspension (start date and
resumption date)

> |ssues on procurement delays

> Deilays in procurement in
months

> [ssues on secunng
permits/clearance/approvals of
government/development
partners

>Specify which
permits/clearance/approval and
the issuing authority

> Duration of delays in months

> |ssues on budget realignment
Arrn bn Deuvicd 103

> Amount realigned/reverted

S~ Demiomdlommbis vibime




ODA Portfolio Review Forms

Project/Program Title :

@ NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

CY 2020 AGENCY PORTFOLIO REVIEW

Table 6
Project/Program Results
Agency Name

As of December 31, 2020

Contributes to (please check all applicable)

SDG
SDG Indicators’

RS EIFENFEINEINERNESS

| %] jas] [ax) [a2] [aa] [xe] [3S] [as] (2]

: (Enumerate SDG indicator code/numberie. 1.4.1p2 and 1.4.7p8 )

For NGAs and GOCCs

{Signature over printed name)

Objectives Results Indicator/Target Actual Alignment to PDP-RM 2017-2022 Results
(Based on Logframe) (Based on Logframe) {Using Proxy or Logframe Indicalors) Indicators *

Goal: Goal
Objective statement (goal) Indicator Target 1 {(goal) Actual Value for Indicator Targel 1 (goal) as of (date)

Indicator Target 2 (goal) Actual Value for Indicator Targel 2 (goal) as of (date)

Indicator Target N (goal) Actual Value for Indicator Targel N {(goal) as of (date)
Outcome: Outcome
Objective statement (outcome) Indicator Target 1 {purpose) Actual Value for Indicator Target 1 (purpose) as of (date)

Indicator Targel 2 (purpose) Actual Value for Indicator Targel 2 (purpose) as of (date)

Indicator Target N (purpose) Actual Value for Indicator Targel N (purpose) as of {date)

Output

Qutputs: End-of-Project Indicator Target 1 (output) Actual Value for EOP Indicator Target 1 (output) as of (date)

End-of-Project Indicator Targel 2 (output) Actual Value for EOP Indicator Targel 2 {outlput) as of {date)

End-of-Project Indicator Target N (output) Actual Value for EOP Indicator Target N (output) as of (date)
' Refer to the attached (6.1) SDG Indicators for the codes
= May be downloaded using this link:htitp:/fwww.neda.gov.phfwp-contentuploads/2019/05/NEDA-PDPNMR-FINAL .pdf
Prepared by: Date:

(Signature over printed namae)

| Approved by: Date:




Regional Project Monitoring and Evaluation System @ NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

The RPMES aims to facilitate
program and project
implementation, and devolve
project facilitation, problem-
solving, monitoring, and
evaluation to the regional, g.‘:f.;‘:f.;.}“;‘
provincial, city and municipal sy
levels




Regional Project Monitoring and Evaluation System

s N
4\%‘9 NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY
Y

Implementing Agency:

(a) Name of Project
(b) Date Started

(c) Target Completion Date
{(d) Location
(e) Funding Source

1. Project Tite

MontDay/Year
MontDay/Year
Region/Province/City/Municpality

All
As of
Reporting
Period

ocation

For the
Month

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PHYSICAL AND FINANCIAL ACCOMPLISHMENT REPORT
As of Month Year

(5 (6) ! (8) {9)
Financial Status (in PhP M)
Releases Obligations Disbursements

As of As of As of Output
Reoorin For the Reportin For the Regortin For the Indicator
P ; ’ Month po. v Month P ; 9 Month
Period Period Period

{11) (12) (13) (15)
Physical Status (%)
Employment
Actual for Generated

the Month

Targetto  Target for Actual to
Date the Month Date

M) (F)

RPMES FORM 2

2. Project Tife

MontvDay/Near
MontvDay/Year
Region/Province/City/Municpality

3. Project Tite

MontDay/Year
MontvDay/Near
Region/Province/City/Municpality

Submiied by:
Designaton/Office:
Datke:

Noted by:

Agency Head

Note: This form was enhanced based on the existing RPMES form and Annual ODA Portfolio Review form. Adopted in 2015



Regional Project Monitoring and Evaluation System @ NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

NPMC FORM 1
REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM
ISSUES ELEVATED TO THE NPMC
As of

Issue Details and Updates on RPMC Actions on the issue Date Forwarded to the NPMC Requested Actions from NPMC and Corresponding Actions Taken

Submitied by Noted by

Date: Date:

Note: Note: This is a new form based on the content of RPMES Accomplishment Reports. Adopted in 2015



Guidelines on
Evaluation

In the National
Government

@9 NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

INTRODUCTION

1.1 What is an evaluation?

1.2 Why evaluate?

1.3 Evaluation in the context of government’s drive towards results
1.4 Evaluation, development planning, and investment programming
15 Evaluation and the budget cycle

1.6 Evaluation principles, norms, and standards

1.7 Applicability of guidelines

1.8 Overview of the evaluation process

INSTITUTIONAL RESPONSIBILITIES

21 Implementing Agencies

2.2 Evaluation Task Force and Secretariat
INITIATING AN EVALUATION

3.1 Developing an agency evaluation agenda

3.2. Developing an evaluation plan

3.3 Assessing evaluability

3.4 Evaluations vs. internal assessments

3.5 Stakeholder engagement

PREPARING AN EVALUATION

41 Program objectives and intended outcomes
4.2 Evaluation objectives

4.3 Evaluation methods

4.4 Risk identification and assessment

4.5 Financial and human resource requirements

IMPLEMENTING EVALUATIONS

5.1 Evaluation governance arrangements
5.2 Managing risks

5.3 Ethical behavior

5.4 Evaluation reporting

UTILIZING EVALUATIONS

6.1 Management response

6.2 Communication and dissemination
6.3 Planning for the next evaluation
*TOR

« Inception Report
« Evaluation Structure, Methodology, and Data Sources
« Findings, Conclusions and Recommendations



Where We Are Now and Where We Are Headed

NATIONAL ECONOMIC AND DEVELOPMENT AUTHORITY

DEMONSTRATION

PRACTICE

Strategic
Evaluations
and other
studies

Enabling
Environment

Agency
Capacity

Individual
Capacity

3 evaluations completed + 3

more commissioned

Initial pipeline of evaluations

NEPF Guidelines
completed

Evaluation portal
Launched

NEDA and key agencies
learn by doing evaluation
assigned tasks

Awareness and learning
through the M&E
Network Forum

12/12 evaluations /
other studies

Way forward for NEDA
evaluation function
established

NEPF Guidelines
Pilot-released with
coaching for 8 agencies

Evaluability assessment
of 8 agencies’ programs

Competency Framework &
Evaluation Training

201819 > 2020 > 2021 > 2002 > 20233

DEEPENING

SUSTAINABILITY

2021-2022

National Evaluation
Agenda drafted and
approved

Agencies adopt and implement Monitoring of the

the NEPF Guidelines

Evaluation portal
Utilized

Key agencies propose
& roll-out evaluations on
priority programs

Agencies use evaluations
to improve programs

PPMS developed and
functional

Capacity-enhancement
through online learning,
seminar, module, & training

2021-2022
National Evaluation
Agenda implemented

2023-2028 PDP shaped by
evaluations & released with
an evaluation agenda

Tier 2 budget proposals & ICC

implementation of the NEPF project decisions backed by
Guidelines evaluations or have evaluation

. designs
Evaluation portal

Enhanced

NEDA organized with evaluation
group

Pilot agencies conduct

their own evaluations Agency M&E units are

activated

PPMS functionalities
evolved for improved
utilization in planning &
decision making

PPMS integrated within
NEDA and other data
systems

New cohort of agency
participants undertake
capacity development

Pilot agency participants
apply learning in planning
their own evaluations
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